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In 1991 Hardin Tibbs joined Global Business 
Network (GBN), a newly-formed futures consultancy 
in northern California, and began working in two 
emerging areas: Shell-style future scenarios and the 
new perspective of ‘planning as learning’. In the 
years that followed he worked with a wide range of 
US corporates and government agencies across 
many different industries and areas of public policy. 
His future-oriented strategic thinking focused on 
exploring and interpreting newly emerging complex 
situations to generate actionable strategic insight. In 
the late 1990s he moved to Australia for GBN and 
in 2001 returned to the UK, continuing to work in 
the field of futures thinking through his own 
consulting firm. His current approach reflects both 
his extensive consulting experience and the ongoing 
evolution of the strategy field.  

Prior to joining GBN, Hardin did pioneering work in 
the field of industrial ecology while at the contract 
research and consulting company Arthur D Little in 
Cambridge, Massachusetts. Many of his 
subsequent consulting projects have involved 
technology for the environment and sustainability. 

Hardin has a degree in industrial design and an MSc 
in management science.  

Hardin is based in Cambridge, UK. 
www.hardintibbs.com | htibbs@mac.com

Hardin’s clients are typically strategists and decision 
makers in business and government. His work 
ranges from multi-year projects to team facilitation 
and coaching sessions and executive education.  

In 2002 he conducted research for Nissan North 
America into the future of automotive drivelines, 
prompting Nissan to sign a technology agreement 
with Toyota, and leading to the launch of the Nissan 
Altima, Nissan’s first hybrid car in North America. 

In 2008 he carried out a strategy project for 
Computer Sciences Corporation that mapped future 
shifts in the software outsourcing industry and 
identified two approaching watersheds which CSC 
used to guide the successful reorientation of its 
corporate strategy. 

In 2012 he led a research project for the UK Ministry 
of Defence that explored the future of cyberspace 
and its emerging implications for national security, 
leading to a public report and an innovative way to 
plot ‘game moves’ between the competing users 
and uses of cyberpower. 

Hardin has taught future and strategy related topics 
at the Møller Institute, the Cambridge Judge 
Business School, the Saïd Business School, the 
University of Bath School of Management, and 
Ashridge Business School.


